Notes from the Town Hall meeting 10/11/11 at Church of the Covenant
General Comments:

· Reflect on the sociology of the Presbytery. There are huge differences, e.g. size of organizations. We need to begin by recognizing differences. Identify key areas: large churches to assist smaller churches, for example. Common purposes need to be identified

· Where are the Agreements set forth in the Lombard Report? We need to examine the Agreements further

· Life together becomes about order rather than mission. How can we jointly develop programs for life together as Presbytery creating mission emphasis?

Core Strengths and Commonalities:

· Belief in Jesus Christ as Savior—commitments come out of this core belief?

· But how do we embody it in diverse contexts?

· Presbytery as network resource

· Resource for finance, e.g. accounting. Shared office functions

· Don’t have commonality in mission and neighborhood

· Decentralize while not losing the wholeness of the Presbytery

· We are GOOD at working together

Needs and suggestions:

· Give boroughs a “neighborhood.” Commissioners from the neighborhood to meet every 6-8 weeks to work together on common problems—geographically organized. Only come together as the whole Presbytery once or twice a year.  Too big, too complex to know what is going on in every church.

· How to pastor in a diverse community

· As Presbytery we like and respect each other. We have a difficult time going in one direction.

· It’s a mistake to individualize systemic problem—we need to take seriously the system.

· Presbytery is a “political animal.” We need to understand the political process.

· Problem is not being able to agree to disagree. We need to get back to this. 

· Presbytery should be less regulatory and more missional.

· LMP did not take the particularity of NYC Presbytery structure enough. Who has the authority to push a particular missional focus?

· Is the problem interpersonal? Interpersonal trust is very important as we are alloing some people to make decisions on our behalf. 

· Is this an interpersonal problem or systemic problem? Both are at play here? Are they separable?

· We can overcome our differences. There is a lot of good. Ask what we are doing right. What are the commonalities?

· What does “mission” mean for this Presbytery? Mission=neighborhood? Mission=other countries? Is there a better word?

· Mission=social service? Mission cannot be disconnected from the Gospel. But monetary needs make connecting to the Gospel complicated. Do we not have the “guts” to proclaim the Gospel in our mission?

· Trust—“They” are trying to close the churches. In 21 years, there is a cloud that hangs over us that affect the way we relate to each other. Presbytery has not take to close a church that asked not to be closed. 

· Fear—might have been tried once to close down but that angst is still there, impacts us even now. 

· How can we work together corporately and appropriately?

· What else generates mistrust and fear?

· Survey is troubling. Attempt to place people in theological camps

· Pursuit of definition—builds mistrust

· Why do we need consensus in diverse NYC? Consensus is not the God we serve. It looks for the lowest common denominator. Consensus should be about living together and responding to the call but freedom to live it out in our diverse ways. Work with permission and trust that each will live out their mission. 

· Jesus was a teacher—go and teach

· Tossing out “guilt”—not mission oriented but goal oriented

· Churches are congregations and not building

· Churches that engage--not intellectual “cul-de-sac”. Theology that engages the modern world. We need educated leadership.

· Praise God for large churches; praise God for small churches—small churches are struggling and have a sense of call. They need support. They are serving in areas that no one else will serve.

· Resources: “Missional Church made simple” in YouTube.com. Missional Renaissance by Reggie McNeal.

· Would like to see what comes out of these Town Hall meetings and the document created.

· We are here! We are talking with each other. This is comforting.

