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Basic Questions:

· Who are we?
· Why are we here?

· Where are we going?

Responses:

· Many NYC minority churches do not have pastors and need help is a perception.

· Clarification: Goal is to work out a common mission statement, address issue of re-staffing.
· Everyone around the table can bring a “fresh look” to these questions.

· “We are the Church of Jesus Christ.”

· Don’t always get the sense that we are a connectional church; not sure if we know all the parts within the structure.

· How, on the fellowship side, do we manifest getting out and servicing?

· Reduced staffing means less communication?

· #2:  Church numbers are declining.

· We are here to be the Church of Jesus Christ.

· We are also here “without any intention.”

· Those with “institutional memory” are shoved aside.  Paper trail is either not there or too much.

Question:  What challenges are we facing in a city such as ours?

· As the nation goes, so goes the NYC Presbytery.  For example, the Tea Party (or “Hemlock” Party).  We are divided because of those in power.

· This Presbytery could be a “thermostat” for the rest of nation; could be the “vanguard.”

· We carry a lot of “prophetic responsibility” for nation and world, i.e. Wall Street.  This, too, is a possibility.

Question:  What type of ministries does this require?

· Courageous decision-making that may not have consensus.

· Be an example. Others may look at our solutions.

· Rekindle & renew our sense of mission within our bounds: revitalization.

· Sometimes, we may have forgotten our mission, new members are not always life-long Presbyterians—must reiterate our mission

· Must start with our mission in Jesus Christ; is the church only about social services? Be a little more intentional about who we are; especially considering declining church numbers.

· Finances seem to guide our concern about whether we are concerned about declining numbers.

· What about younger people?

· The biggest problem is “fiefdom” which strangles the church; the “Sanhedrin” in the church; sessions are afraid new members will shift power; we must go back to basics so we can grow.

· Growth should be evaluated not only in numbers but also in terms of capacity and development.

· Reality: student loans

· We have something really good for people but we are keeping them away from it.

· People imagine churches as an image of the past (bucolic, rural) rather than contemporary urban experience.

· Challenge for NYC is to redefine the question of number in prophetic ways in the interest of mission.

· We must be “bold” in engaging the mission.  It is “right in front of us.”

· Doors to churches are locked.  We hide ourselves and make ourselves invisible.

· There is a difference between a “cathedral church” and a “missional model.”  [See video: “The Missional Church…Simple.”]

Question:
Any joys or concerns about 4 documents?

Question:  We have 50% empty pulpits.  Why can’t the Presbytery help pay or 


partially underwrite mission development?

· Answer: Those churches do not know process for seeking pastors. Pastorate is vitally connected to numbers: they are rated that way. Possible collaboration between need churches and those with more resources?

· The elimination of position of Executive Presbyter (administrative) will throw us into chaos.  Are we going to go missional or administrative? This is our basic question in restructuring.

· If we don’t begin to support our church, we won’t have churches. We need people – not empty buildings.

· Everyone knows the way we are doing things isn’t working but no one is changing it. At the NCC “the fear is palpable.”

· Must have courage to put our weight behind people who want to do it differently.

· The Bible is about “3rd place now” in our churches.  We need to place the Bible back on top.

· The computer has changed a lot of stuff, i.e. social networking.  NYC can be the forerunner in this.

· Why aren’t we serving the sacraments in different location that just churches?  Those who are preparing for ministry shouldn’t be looking for congregations but responding to spiritual needs in different places.  We are over-educated but not responding to the realities to which we are called.  Who are we?  We are local expressions of a global purpose (Matthew 28:19).

Question:
 Are we prepared to move out of our comfort zones?  A God, in our 
minds, who looks very much like us.

· Neighborhoods & buildings have changed. What if your building looks like hell?  What does it say about what you think about yourself to be in a “ramshackle” building?

· Eschatological urgency/patience. How much do we really want to change?

· We are very comfortable because we have a large endowment?  Do we have a “deficiency of faith?”  Are we willing to put our money – by faith – to work?

· Millennial generation questions church on LGBT issues; church is not good on science, proscriptive, non-participatory experience.

· Churches are not relevant for millennials.

· Music is a generational issue.

· Is the church “disconnected” from this generation? There is resistance from the older generation.

· Young families @FBPC, but for unknown reasons; it’s not intentional, but “old guard” doesn’t know how welcome new membership.

· Would sermons on a blog help? 

· Young people will not talk to an older adult. Let’s discuss this in church in an open ethical dialogue.

· Youth don’t want “sheep herding” mentality; should be “organic.” How do we coalesce all this to serve all these needs?

· Social class is a “silent factor”
Very middle-class, mainstream, white. How comfortable are we in bringing in people from a lower social class?

· General perception of PCUSA is “white.”

· Is this really Presbyterian or is it cultural? PCUSA has a “huge spectrum” of theology; not what the general culture is.

· Spirit of the Desert Church (Palm Desert, CA)
- no staff

- no building
- no paid clergy

Formed own “worshipping community,” not church, at 5:30 pm. Rented an inexpensive space to hold bible study, have communion then go to someone’s house for potluck supper.  80% of what they collect goes to mission.
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