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Fourth Presbyterian Church, Bronx

What should the mission of the Presbytery be?

· Presbyterian model—a connectional church. The Presbytery should advance that connectionalism. We have a huge mission field. There are different contexts and platforms. Most important to connect

· Respect and understanding of each context but have common mission—we need dialogue between churches with intentionality. (Should there be a council just for that?) Presbytery should act as a center where different churches can come together.

· For the health of the church, we need partnerships between churches that have multiple staff with churches that do not have a pastor. Presbytery should be a conduit for such partnerships to flourish

· Sharing of resources

· Want to use “health” of churches rather than “viability”. The word “health” does not necessarily translate to money only. We need to change the language from viable to health. Peter Steinke’s book on healthy congregations. Mainline denomination focus on money and membership as criteria for health. We need to turn this around. There are degrees of healthiness and we need to assess what else is happening. Need a different indicator of health.

· Criteria for healthy congregations: biblically based preaching; committed leadership; commitment to youth; mission in community and commitment to evangelism. Having a huge building could be a burden and could cause the congregations to be unhealthy. Of course, church’s finances are connected to the health of congregation, but to sum total. 

· Strengthening congregations—without congregations, there is no Presbytery. It’s in everyone’s best interest to strengthen the congregations. 

· It is the mission of the Presbytery to grow healthy congregations. This will lead to increase finances which will lead to healthy Presbytery.

· Self-assessment in order to discern. We need to help congregations to engage in self assessment.

· Congregations are the primary nexus of mission. Presbytery’s role is to create opportunity for fellowship in order to connect diverse ministries happening in NYC.

· Empty pews can be filled again. 

· We need to share not only Presbytery resources but other churches’ resources—again pointing to connectional church.

· If you minister impoverished community, membership does not equal money.

· We need to have mission to ourselves—Presbytery needs to support a pastor to a church that is healthy but cannot afford a pastor.

· Churches without pastors need continuity of pulpit by utilizing pastors who have validated ministry.

· We need to plan for the future leadership—for instance; we did not plan for retirements of pastors at Presbytery level. Need creative planning for the future. 

· Strategic plan is already outdated. For example, one of the recommendations to create a Presbytery Development Corp was defeated on the floor of Presbytery 2008. We need not to revisit this.

· What is the life of a strategic plan? We had a hard time implementing this strategic plan at that time. We are in a different era now than when the Strategic Plan was put in place then.

· Presbytery needs to encourage and facility “face time” with donor churches and recipient churches in terms of stories of mission, stories of generosity being made available. Really appreciated “new heart, new spirit.”

· Ministry for people in community, not just for members inside the church—missional church. We need to pay attention to different ministries happening and how that open the church door, e.g. Tai Chi classes in the summer.

· Presbytery to facilitate “Presbytery Day” for fellowship to foster connection.

· Sharing of talent—e.g. help with grant writing.

· Don’t need the Presbytery to do what church can and are doing. The goal of the Presbytery should be to strengthen connections between pastors and committees/commissions. 

· Empower and strengthen committees to make decisions on behalf of the Presbytery. Presbytery meeting should be about business and should move through the meeting swiftly and effectively. The meetings should last no more than 3-4 hours. If we trust the committees and commissions, then we can more through business of the Presbytery. 

· Mission, mission, mission. NYC as mission. It’s an opportunity. There are exciting mission that is happening but folks are in isolation.  People don’t know what others are doing in terms of mission.

· Lack of trust is a key issue. No one should act on Presbytery’s behalf. We are the Presbytery. We should have transparency about the business of the Presbytery. All the business of Presbyter should be on the table.

· There is inequity happening at the Presbytery. There are churches that can have multiple staff versus and struggling churches that cannot afford the salary for 20 years. Where is the sacrificial giving?

·  What is the Presbytery doing to help churches without pastors? There are internal power struggle in churches that do not have a pastor for a long period.

· We need  hands-on assistance with PNC with Presbytery’s resources. Needs “midwifing.”

· Must have communication in multiple languages: English, Korean and Spanish.

· Collaborative ministry—coupling resources and mission.

· Signs when church are getting unhealthy. Presbytery fails to see the clear signs. The role of the Presbytery is to enforce and hold congregations accountable.

· At which point should Presbytery step in with authority—at which point will churches accept the authority?

· We did have a partnership with an Avenue church and small churches. 

· Not everyone gets the same treatment. There is a perception of favoritism.

· Presbytery’s vision is to help churches see visions we cannot see.

· Children view parents behavior and decide not to attend the church

· How do we fix the Presbytery to move forward? How are we going to structure the organization?

· Presbytery should get out of the Godbox and move closer to the places of mission, e.g. South Bronx.

· Covenant—committee relationship very important. 

· We need a covenant committee relationship. If we can turn the ship around, we can be a model for other presbyteries and congregations. 

