FOR TOWNHALL DISCUSSION:

 “A Proposal for Moving Forward” Summary

The proposal was submitted to the Presbytery of New York City at a Special Meeting on June 6, 2011.  It is based upon the eight Great Ends of the Church found in the Book of Order of the PC (USA).  It suggests a re-organization of the Presbytery of New York City with four principal goals:

1. To make the Presbytery less “regulatory” and more “missional.”  This refocus would understand the Presbytery primarily as a body to enable congregations to be in mission – individually, in groups, or as an entire Presbytery.  The Presbytery would be “regulatory,” but less so and primarily as mandated by the Form of Government.

2. The proposal understands the congregation, individually or in partnership with other congregations, as the primary nexus of mission.  The Presbytery may still be called to be a unit of mission, but only for those particular efforts best conducted by such a judicatory.

3. The proposal envisions fewer, smaller, and stronger committees and/or commissions with more autonomy to do the work entrusted to them by the Presbytery.  The proposal seeks to avoid circumstances in which committee and council decisions are routinely reconsidered by the entire Presbytery.  However, in our polity the Presbytery is always empowered to review, and potentially alter, any decisions of committees or commissions.

4. The proposal calls for a balanced budget that practices long-term stewardship of Presbytery resources.  It envisions an operating budget supported by: 1. a per capita assessment commensurate to other urban presbyteries adjusted to New York City cost-of-living factors, 2. a sustainable draw on the Presbytery endowment (generally judged to be about 5%).   In addition, the Presbytery might raise moneys through voluntary contributions from its member congregations to support mission conducted by other individual congregations, clusters of congregations, units of the Presbytery, or the Presbytery in its entirely.  

