FOR TOWNHALL DISCUSSION:
Lombard Mennonite Peace Center Mediation Report Summary
1. Relationships:  One great emphasis of the Report was the importance of relationships of persons to each other in the mission and ministry of the church. 

· What interpersonal tensions seem to hamper the work of the Presbytery? What might individuals and leaders do to solve such tensions?  

· Can we work together even if our theologies and cultures differ?  What cultural differences keep us apart? What theological differences?

2. Presbytery Structure:  The nature and mission of various bodies in PNYC seem to need clarification.

· The General Council: What is its mission?  Its Powers?  What should we expect of the Council in relation to the several other  bodies of PNYC?  (COM, CPM, CSWSW, CMN) Is it a coordinating body or also a body for initiating mission?  How might it do both? 

· New York City: What is our mission to the people of this city?  What current issues of human need in the city should the PNYC focus on?

· CM&N (Council for Congregational Ministry and Nurture) How can it best nurture and serve the mission of local Churches? What is its role as for serving as a link between the General Council and the Presbytery at large?  For some time CMN has had discussion of the criteria for determining the viability of local congregations.  What are those criteria currently?  What should they be?
· Should local churches expect PNYC sometimes to be a source of funds for congregational mission? If so, what are the best procedures for applying for such funds?  Should it be done through the commissions or through the commissions?

· What reports on the use of presbytery funds should be expected?

3. Communication: 

· Is there enough communication between the parts of PNYC, its staff, commissions, and local leaders of congregations? How can it be improved?  

· Are on-line records sufficient? Does reliance on computers put members who lack computers at a disadvantage?  Should PNYC be sure that every congregation owns a computer and can operate it? 

· On matters of finance, are the financial affairs of PNYC “transparent” once records are put on-line?
4. Minorities and majorities: 

· Do the procedures of PNYC admit of enough voice for minority views?  

· How can we increase respect for both majority and minority views?   

· Is it a fact that everyone in PNYC feels that he/she is in a minority?  

· Should all reports state minority views when there are some?  

5. For the increase of trust:  The mediation report emphasizes the need for deeper trust between members of PNYC.   

· How, in particular, can trust between leaders of the large and small churches be deepened?  

· Do money gifts from the larger churches necessarily involve the dangers of paternalism and the urge to control?  How do we protect against those dangers?   

6. For spiritual depth and theological integrity: 

· Do we pray enough?  

· Do we listen enough to the Spirit and to each other?  
· How can we listen better?            

