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INTRODUCTION 
 
 

WHAT IS MAINTENANCE? 

Maintenance is work done on a routine basis to protect users of a building and to assure a long 
life for the building.  Its goal is a minimum of unexpected repairs for buildings, grounds, and 
equipment.  A wisely implemented preventative maintenance program, designed to correct each 
problem as it occurs, is more cost effective than waiting until the problem reaches a magnitude 
where special contracts and large expenditures are required to correct it. 

 

WHY A MAINTENANCE MANUAL? 

On behalf of the whole Presbytery and its congregation, The Board of Trustees and Property 
Support Committee are dedicated to assisting churches of the Presbytery with the renovation, 
repair, operation, and maintenance of their buildings, grounds, and equipment.  If used on a 
routine basis, this Manual can be a great aid in preserving properties of the congregations to the 
glory of God. 

 

HOW TO USE THIS MANUAL 

This Manual is intended to be a flexible working document which can be applied to each 
building of a particular complex.  You may wish to have one Manual for each building or you 
may wish to combine checklists for all buildings into a single Manual.  Because this Manual is 
in a loose-leaf binder, it can be changed to suit your needs.  You might find items that do not 
pertain to your specific situation.  Inapplicable items may be omitted to save inspection time. 
 

The Maintenance Checklists are organized by season because these routine tasks must be done 
during a certain period of the year.  These items serve to remind church maintenance staffs of 
the various jobs to be completed.  Each item should be checked off and dated as it is finished.   
 

The Mechanical Checklists are also organized by season.  Due to their technical nature they 
have been separated from the Maintenance Checklists.  A maintenance person experienced in 
mechanical systems may be qualified to complete these lists.  Otherwise, a company 
specializing in the installation and maintenance of mechanical systems should be hired.  
Depending on the staff available, a combination of in-house and outside help may be best to 
perform this work.  














































































































