FOR TOWNHALL DISCUSSION:

Strategic Plan Summary

The strategic plan responds to the current challenges, needs and opportunities of the NYC Presbytery and its member congregations. The Plan recommends 7 mission foci and development: 1) spiritual renewal; 2) strengthen congregations; 3) nourish leadership; 4) make a public witness; 5) stewardship; 6) communication; and 7) youth in the church. (See Section 4 “What God is Calling Us to Do” of the Strategic Plan).  This summary will address 2, 5 and 7 as these foci are also the points of connection to the “proposal.”

Of the 7 mission foci, one mission takes a new turn—strengthening congregations. (See Section 4.B) It charges congregations to engage in self-assessment in order to discern, articulate, embrace, expand their mission and explore alternate models of ministry (4.B.8). It also charges the Presbytery to align its resources to the mission and assessed needs of the congregation. 

The strategic plan calls us to a new way of being a church together. Throughout the plan, there are references to this: 

“We are called to new patterns, new kinds of leadership, and new approaches to stewardship.” (3 (1)).

“The Presbytery needs: 1) leadership that understands that our diverse membership has differing understandings of spiritual renewal, education, stewardship, and leadership; 2) a recognition that renewal will probably take different forms in different places.  (3 (2))”

“Congregations need: 2) new paradigms of church life to supplement and sometimes replace “familial” patterns  of interaction in small congregations that offer satisfaction and real support, but which make it difficult for new people to feel at home.  (3 (2))

Identify pilot congregations willing to embrace : parish partnership, entrepreneurial ministry and other  models appropriate to urban 21st  century context (4.B.8)

Another important mission focus of the strategic plan is stewardship. The Plan calls for the stewardship and finance to be mission aligned and focused. As such, Presbytery is to recruit and offer expertise, training and resources to congregations in order that they “maximize giving potential, hold regular stewardship campaigns, use annual budgets, and monitor giving.” The Presbytery is also to direct its resources to sites of clear mission potential. In terms of buildings, the Presbytery is to explore “the creation of a Presbytery Development Corporation to facilitate, guide, and support congregations which are exploring different building options, and to function as the primary corporate entity to broker funding and construction.” Presbytery is to “revisit current policy on mission funding/financing from Presbytery portfolio, to determine its adequacy for budgeting to meet the challenges of this new vision.” (4.E)

Finally, the strategic plan urges the Presbytery to renew its commitment to youth ministry by implementing, “as applicable within the context of the Presbytery, the Five Intentions of

Presbyterian Youth Ministry.” This calls for both having Presbytery-wide programs and for supporting local congregation for youth through programming, training, mentoring and celebrating youth.

