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· Opened with Prayer 5:45 PM.
· Established quorum;   6 of  9 members.
· Review of the minutes of the September 1, 2011, August 11th, meeting.   Minutes were reviewed.  M/S/A to approve minutes by voice vote.
· GC update: Will request for extension to January for completion of the project, will strongly recommend the reading of all three documents by all Presbytery members.
· Planning for Town Hall meetings:
· Who will organize and lead the meetings?  
· Food or refreshments?

· Who constitutes the panel?

· How should the meeting be organized?

· Create sense of urgency, failure?  Something needs to be done.  Should the congregation end with the members, or continue to exist?  What sacrifices would we make today, like in the past?  
· We should focus on listening, hearing everyone’s voice, affirm concerns

· Take careful notes to record and validate that people were heard.
· Single-page on the major issues in place
· Structure time, divided between:  Who are we?  Why are we here?  And then finish with some time on ‘Where are we going?’
· Doc.1 - has a Theology section, Doc.2 (pg 2 of 14) - has some info on that topic.  Doc.3 – does not seem to have addressed this, and Doc.4 does not address Who and Why, but Where. We could compile and share excerpts of it in whole for their consideration.  

· Preliminary mailings can help to set the climate of the discussion.  Should we open it to the public, non-commissioners?

· Is the Presbytery just the formal members, or the entire body of congregations?

· There is a discussion regarding the participation of the congregations.  It was voiced that inviting voices would be appropriate and effective.  This is not a Presbytery meeting, but an Open, Listening meeting without debate or consensus. Focused discussion for GC information and guidance. Intro: Who and Why for the meeting and the Presbytery, so we can move towards the Where do we go?  This is a historic and urgent point in time for NYP and the denomination. Then: Overview of the Four Documents, not rivals but with different observations, goals and suggestions and somewhat complimentary
· There are major issues in each of the documents

· Mennonite – issues of trust

· Relation of churches to the Presbytery.

· Majority respect for minorities, and how?

· Should we share the entire documents?  Consensus is no, just reference the links and provide pertinent excerpts.

· Our issues seem more Ecclesiological / doctrinal than theological 
· The Survey could add more ecclesial questions.  We could use the beginning of nFOG to create these questions. 

· There was concern that excerpts may seem to be preferential.  The ‘We’ of the Presbytery, if it includes the congregations, defends the idea that leadership is transitory and representative.  

· Our struggles should be summarized and referenced to identify what has divided us.  

· Explaining what is at stake with our current course and the decisions we face.
· . Informed decisions, investing power, rather than trust and submit.  Validate the committee-members’ information and intent/agenda, limited power. 

· .TRUST is a key issue within the Presbytery.  Here was a lengthy discussion of the nature of trust and the challenges we face.
· What will be the goal, format and process for the Town Hall meetings?

· Which dates?  Proposed; October 11th prior to the GC meeting, 25th, November 3rd. 
· Neutral Venues: Manhattan (suggestions include; Covenant, Jan Hus, Ft.George, Mt Washington, French Evangelical or St James?), Bronx, Queens.
· There was consensus to suggest the GC Chair work on the venues.
· Suggestion to create a Facebook page to facilitate discussion.

· Should each meeting have the same questions or attempt to build on previous meetings in a progression of developing a chain of thought?
· Potential topics for discussion; 

· Structure – background on what we have done

· What are our shared core values, submit and review an opinion survey

· Surface current Challenges & Problems

· Points addressed in the proposal

· Other Issues not addressed in the proposal
· Ideas and possible alternatives to address these issues

· NEXT STEPS:
· The GC Chair and the IEP will seek out neutral venues for one meeting in Manhattan, Bronx, and Brooklyn/Queens.

· Create a Facebook page or web page on Presbytery site to facilitate discussion.

· Summaries will be written for the three documents for review at the next meetng;
· Initial proposal
Michael Lindvall

· Stragetic Plan

Su Yon Pak

· Mennonite Report
Don Shriver

Closing of the meeting with prayer.
